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MEMORANDUM FOR* Deputy Director of Central Intelligence 
THROUGH: Deputy Director (Support) 

SUBJECT* Reorganisation of Agency Reserve for training Purposes 

REFERESCE* Director of Pereonnel 23 March, to DCZ 

Subject I Proposed Je—ij Foaitlon on Military 
Reserve Progilai 


1* This paper supplements and amplifies the referenoe jnemorandisa 
and proposes a plan for organisation of the inactive doty training of 
Agency reservists for TX W$6. While tike concept* prcpoaed in the 
reference are highly desirable to fully^djaplenent the reserve program, 
the actions proposed herein axe not necessarily dependent upon approval 
of the reference paper. 

2. The Joint Chiefs of Staff have delineated boundaries between 
the Department of Defense overseas demands for unconventional warfare 
purposes . The C ommand Relationship Agreement contemplates a CIA force 
for each of the theaters or coa ro a m s established by the Department of 
Defense (me Tab A). Although detailed mobilisation requirementa have 
not yet been developed for field commands or other military requirements 
of the -Agency in wartime, it is slsar that adst of our military reeerv- 
ists will be needed by the Agency in a military capacity. To assure 
the eueeessful ace<wpliah»ent of the military aspects pf CIA’s wartime 
mission, mobilisation assignments need to be determined now, and train- 
ing initiated immediately so that the reservoir of reservists properly 
equipped and flexible enough to meet all requirements can be developed. 

3. Because of the uncertainty me eng Agency reservists concerning 
the Agency's wartime mission, the first and meat important phase of 
training should be a basic orientation course on the responsibilities 
and obligations of both the individual reservist and the Agency under 
wartime conditions. The second phase of training should be along 
military lines such as, for example* 

a. military staff and command procedures. 
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upon to aoeo w pHa h *» wartS**, 3041 

J*^ o. Military logiatlcs, personnel, procedures, ate. 

_ AK4 . of the training would prepare designated 

SSrcHrSS 

tJ^^^mieted ty the Agency to theater m^asamw 
duties at bsadquarterw* 

. 4oonaT MMrvists have teen traaeferreA to the ina ctiv e 

iiat, and ethers hare amiiatedwi th^lta hariage^^ oai 

■ante ewfcelde the Agency. J^jJr%hTS»Uee or aetlsw duty training 

s £££*??»« t^rs*^** * «■ siTi»sir^ 

T*b * -2* ordar Jgf wwgr» <* the 

- : awt "lit the refer**** weworeiyivw, _ ^ <e a p3*> * 

AfWqr ahfluld he r^rgaaiaed n Tor***^ ofowr wartia* orgaai- 

,..plwg bead*, the neal*ne of the "t lltasy^y Briefly, the 

^ESSen. * phn for auoh a * %%*££*?**.* 

plan oocteaplatea an *WI»» 1 ^ te ' ^ttati thtr *Udt *•*'"*• tn 

S»d fi*a ***** * * 

wartms •• ■•■**** ® 2 ^r,S«, ^r>» M w m* 4 in paragraph 1 

Ib flrttsar a umarlnrr - training gemeriuiy aw ijwe* 


c rt ta that tip plan £ar 

of Agency reaerriflte et Wb Ohe 

tteaSSg Offioera of the A w, Air F eme, S«nr «»» 
Saa or ro ttAte eonc tar 1 * this pwpe*“ 


Barries* 0. W»M* 
Director cf Inrsonnel 


Attachment* 
Tab A 
fab B 
Tab C 
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5* A —alar mm rm oHSU ter will be ee looted a* the offioer in 
—area of a— It of the integrated — It* indicated la paragraph k aba—. 
Selection will be — — by the Of flee of personnel eub$eet to the oon- 
c u r rwnoa of the Career Council. {Ann feasible the service of the 
ream officer i» charge — 1— ted will correspond to the aervioe that 
ia the «— ewt 1— agent of the Bepsrtaant of Defense fear the theater or 
area Involved* 

6* Other re— e officers will be e— Hgned by the Office of 
Itraomel, with the adv iee of the wait e—endere sad ©ffleers-itt-cbarge, 
to t he watt e listed in paragraph it ab—a > a— h ndps—i as a 

not final dselaiena — to the stfljU—dten of the po r o o aaol on a wartiae 
baaie, tide procedure does provide a tentative planning bests for train- 
lag in the apeelfio role of at headquarters aad in the theaters or 

wW OOWSWIjbu# 

Content of Training Fr-raa 

?• The foil-lag bread outline sill be weed In the developaent of 
the FT l?5d training program 

— Heavy Initial ewphasls sill be glean to «$aMa of 
—servlets — the Age— y*a wartiae mission. The purpose would 
be to give ell reeerv lata a ha— e understanding of the nature 
and aoope — the Agency'# wartiae role and the pneoeda— s fol- 
lawed in plasnSsg aad preparing to aee«apliah this sals* All 
reservists need te know the baaie f ea ture a aad praeednrea in 
order te funeUS* properly in the later p h ases sf training. An 
ad d i ti o n al part af this phase should include outstanding spoal cars, 

— — — lab— radar lodge. Hr. c* D. Jackson, aad a— tain gen wral 
officer* ifce» the Ser vines, who ha— aade «*p eoial ly lapertsnt 
P — aswiati on a to reservists during the current year. 

b. The seaawd phs— of training wild ha —signed to is» 
pro— the purely adUltaiy eepecte ef the reservlst'e oepebdlitlee 
for fulfilling adp vertlne — 

a* The third phase — train iag will be —gisl— d and 
ass— pUshed on the baaie ef the unite eat Studied In para- 
graph It She—. 

(1) the office— ia ehasge ef each of the theater 
ar area undta will, with the aaetata— a af the lea— 

Affairs Brea—, Office of Harsenaal, develop an appro- 
priate. fbr reservists assigned to their 

reapeetl— unite* Hu— training prograae will inolude 
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analysis and etn$r ef tbs specific cols of tbs 
Agency in tbs theater sauna mad and cm famil- 
iariaation to toeldit lUitoy eosnand structure 
and topographic* pditisal, economic, eoeiolngleal, 
and language chsraetorlcttiefl of tbs area. Mtare 
available, ttl nsa mrtrantioBal wa rfaro and elan- 
deetine oollwiloa requirements placed upon tbs 
Agency by theater eoasnmrters* wr plans is support of 
the joist ad— log ic capabilities plana sill constitute 
the main beads fast theater training fM wa g v a wc for the 
Ageney re s e rvi st*. Where aueh requirements a— not 
yet available, related Information sill bo utilised. 

(2) Those reservists shoes enhilisetloa desig~ 
nation is me predttctxan of —lanM umeiligease 
sill be trained under a p ro gram designed to develop 
skill in intelligence waste at tbs A-2 1— el. 


8. the Bead— arbors Obit, idtt tbs assist sues of tbs Reserve 
Affairs Branch, Office of Personnel, will coordinate and asperviaa 
tba training program of tbs theater or ax— waits to insure consonance 
sith tba overall Ageney Martina a d — la m, the Baadj— to— Quit sill, 
in addition, provide training for certain elements of this malt in the 
headquarters Agon*? funstion on * wartime bools. Details sill be pre- 
pared by B e am* Affairs Branch of tba KUltary Psrsanaal Division, 
Office of Personnel, ami coer dinatad sod submitted later. 


A— 1 of Training Program jgr Department of Defense 

9# In order to oomply dtt Department of Defense regulations, 
the inactive duty t—ialag pro g — m outlined heroin, including tba 
programs for theater and are* units Indicated in pe— graph 7 above, 
sill be — in dited to and appro— d by tba eaorvleee of the Dep artm e n t of 
Defense. Because amah training programs sill n e eeaearU y be classified, 
appropriate steps *LU — taken for aeo verity else— nee of an officer 
fir each service she sill approve a re s erve training pr o gr a m for CIA 
ianativo duty training. Saab affinors may lihasleo Inepaot mod provide 
appropriate stye— Idea of the a— Uistratlon of tbs Agenay inactive 
duty training programs in aoeardaa— sith Department of Defense rags- 
latiame governing r eser ve aetivitlae. 


29 JUL 1955 
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of Feroooaol 


Birootor of Trslaia* 

Aooorvottoafi to Coaourroneo uttb tfe® rmynif 
MyMag TMgfwi for 8o»«r*e 0£fiwi» of CIA. 


1. I appro** both the eltfootioo of th* prop o —d t plar for 
Amatiro doty tmtatag for the Jtaoonr* Omooro of 6IA sud tho 
«*«wl Wo«*A to that objootioo. X oaaaot, faswotoe, oou&it 
tho Qfftoo of Trolalag to rapport tho propoood Sni^ag j r og w ai 
taii^ the ro o p wattUf tloo of mo Offioo of Trofartog are eUo*3j 
OOt fWtb , 


2* ®*t Offloo of fmiaing on rapport tho 
oWaf toohaiool advloo to thooo offlooro ial 
bfpmr* it ho* «& iaoroooo i» its tarotwlag oto 


ub o«ly hgr 

r it. tAtoi 
to prorido* 


hoy ooa fit* 





